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Castle Leazes

Why, as staff, and as staff who care about our students, we should be
worried about the Castle Leazes Development.

Before Christmas Newcastle University announced that they would be closing the Castle
Leazes accommodation site and that closure would lead to redundancies. In discussion
during the redundancy consultation it was made clear that a redevelopment was being
planned but details of that were not shared with us until recently. This week it has been
announced that Newcastle University are entering a Joint Venture with Unite Students to
redevelop and produce a new 2,000 bed property at the site. Consultations are happening
this week, 28 February, see images below. Do go along and ask questions!
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Newcastle University, Unite Students
and the design team are attending
the below meeting to provide
opportunities for local residents and
businesses to discuss the planning
application approach.
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Unite Students are a for-profit business and so ultimately their goal will always be the
improvement of their bottom line, and not the experience and well-being of our students. We
are already seeing redundancies in the wake of the current closure. In the case of a joint
venture would staff be hired by Newcastle University or Unite Students? Our suspicion is the
latter, which means that they would be hired under contracts that are not subject to national
negotiations for pay or terms and conditions and staff would not be able to be represented
by the three campus unions, leading to a two tier workforce.

As a committee and as a branch we will need to push for as much information as possible
regarding commercial contracts, investment, and borrowing, for bargaining purposes. This is
because joint ventures of this scale have been known to put jobs at risk in both the short and
the long term.


https://www.unitestudents.com/

Workload

Newcastle University ran a staff survey recently which included the question “| can meet the
requirements of my job without regularly working excessive hours”, asking participants to
answer out of 10. Results in various forms have been put on sharepoint and presented in
schools. The graph below is based on the data we have access to and is our amalgamation
of the shared results, including group (Faculty/Hub) averages and the institutional average. It
does not include individual responses.
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Particularly low scores can be seen in SNES (2.65), Psychology (2.63), SELLL (2.52), and
School X (2.2). Both the unit level breakdown and the faculty averages have some
concerningly low scores and show a clear workload problem, backing up the workload
survey our branch undertook in 2020/21 and the points our negotiators have been making to
university management for years. Our 2022 MAB agreement promised hiring to prioritise
workload and we have not yet seen evidence of that. Correlating this survey with data such
as sickness absence and staff-student ratios would be a valuable exercise for the university
to take.

In the branch we will be organising section meetings to discuss the results but overall this
survey makes it absolutely clear that university planning over the coming months and years
must prioritise workload to protect staff.



Voluntary Severance

Today the university announced a Voluntary Severance Scheme for all eligible staff. Please
take your time to read all documents. As also in the documentation we have been informed
this is not related to the university’s deficit, and as such we were promised we do not need to
worry, this is not a first step in a longer process of redundancies.

We will organise a Branch Meeting to discuss this and other issues this week. See the email
this newsletter was in for the Zoom details.

Wellcome Centre Closure

The closure of, and subsequent redundancies in, The Wellcome Centre for Mitochondrial
Research (in the Faculty of Medical Sciences, FMS), has just become extra jarring. The
Voluntary Severance scheme announced today (above) is offering enhanced severance
packages to members of staff. Any requests for enhanced redundancy payments, just a few
weeks ago, for our members in the WCMR were outright refused.

Our main worry across the various issues we are involved in, in FMS, is the toxic work
culture that remains unaddressed. The situation reminds us of this quote.

“When you expose a problem you pose a problem. It might then be assumed that the
problem would go away if you would just stop talking about or if you went away.”

— Sara Ahmed, Living a Feminist Life

The changes aimed for by the Research Culture Campaign launched just last week by the
University can’t come fast enough in FMS, and we are glad to see that the “Behaviour
Matters (BM)” strand, led by the VC, is a top-priority project for 2024.

By the way, another book by Ahmed, Complaint! https://www.dukeupress.edu/complaint
should be a mandatory read for some in our Universities too!

Northumbria

Solidarity with our colleagues at Northumbria University, who have been told a £12.5 million
cut in staffing budget (Chronicle Article) is needed despite their underlying financial position
remaining “very strong”. There are now several universities (e.g. Kent, Aberdeen,
Northumbria ) where branches are actively balloting to take local strike action over cuts. Do
reach out to colleagues at Northumbria to express individual support.

Higher Education Committee

At Friday’s Higher Education Committee (HEC - national union decision making body) A
motion passed in favour of a Special Higher Education Conference. This will allow HE
branches to come together to discuss the growing numbers of institutions with course
closures, redundancies and restructures. Our branch has been pushing for a SHESC since
September and over a dozen branches had already passed motions requesting it.


https://www.dukeupress.edu/complaint
https://www.chroniclelive.co.uk/news/north-east-news/northumbria-university-job-losses-looming-28619048
https://www.bbc.co.uk/news/articles/c0vj3z1j0zzo
https://www.ucu.org.uk/article/13471/Northumbria-UCU-declares-dispute-over-failure-to-rule-out-compulsory-redundancies

