
Newcastle University UCU
General Meeting, Tues 11th March 2025

Agenda

1. Dispute updates

2. Motion: Pay and job security

3. Motion: Collectivize the fight against 
cuts in HE

4. Any Other Business



To be minuted: branch notes that management’s email to 
committee of 6th March merely restates their existing policy (i.e. 

refusing to rule out compulsory redundancies) and therefore does 
not represent an “offer”



Motion: Pay and Job Security

This branch notes:

• roughly 1000 university staff jobs are being lost each month. 

• the funding of HE is broken and requires profound reform. 

• pay degradation is undermining the professional status and ability to retain 
university staff (both ARPS and academic). 

• branches have fought against redundancies on an individual basis but we 
need a concerted UK wide campaign. 

This branch resolves:

• To combine the national pay campaign and a campaign for sector-wide job 
security. 

• To ballot for industrial action on these grounds. 



+ 5 in favour



Motion: Collectivize the fight against cuts in HE

UCU notes:

• The broken funding model and the HE employers’ offensive on jobs

• Branches like Brunel, Dundee and Newcastle leading the co-ordinated fight against redundancies

• The difficulties in fighting cuts one branch at a time

UCU believes:

• We are stronger when we stand together

• A carefully coordinated branch-by-branch dispute over guaranteed job security can collectivise 
the fight to defend jobs in HE

UCU resolves:

• To demand a guarantee a commitment of no voluntary or compulsory redundancies for the next 
2 academic years

• Where guarantees are not given, to initiate a failure to agree and to enter into dispute

• To co-ordinate simultaneous industrial action (variable by devolved nation) over job security

• To co-ordinate mass demonstrations (variable by devolved nation) during industrial action

• To host online organising meetings for all branches each week to build the campaign



+ 5 in favour
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