Membership Secretary report 2026
I am stepping down this year after three years as membership secretary. I stepped back during semester 1 for my sabbatical between October and December. Nonetheless, I put together ballot materials and prepared membership lists in advance of the reballot in autumn, which turned out to be unsuccessful. Nonetheless, the materials we have built up, and the branch experience will be valuable for upcoming disputes. 
I returned to the Membership Secretary role in January. This semester has been much busier than normal. This is an issue for staff across the university, but in my department, there has been a combination of Voluntary Severance, staff absences and leave, and the creation of new modules within an already small staff cohort. One casualty of these changes was the regular reps’ meetings I organised last year. Further, there have been problems accessing the membership database. This is due to a shift to a new SSO sign-in requiring authentication.
Membership has decreased this year. The previous year (2024-5) saw an increase galvanised by the proposed redundancies and by our successful strike action. Membership has dropped back to a comparable level to 2023-4. We have undoubtedly lost members as a result of the Voluntary Severance scheme. Although the bulk of our members are in academic or research roles, we also have members in the library, careers, management, admin, learning support and IT, as well as postgraduate student members.
In one sense, this fluctuation may be a cyclical pattern, but nonetheless recruitment is ongoing and committee made this a priority in spring. We organised a reps’ lunch on 11 May which was well attended. John and I have also attended new starters’ events at the university. Before the Spring Break, I set up a stall in the Courtyard café with leaflets and UCU materials. The banner and collapsible table is easy to set up and can be borrowed from the union office by any reps who would like to set up a similar stall in their sections (there is one in Engineering this week). On a more informal level, it is important to keep talking to colleagues in your sections.
The first stage of the membership checks was in April. (Next year this could be more time-consuming a result of reorganisations). There will soon be a second stage where individual members will be contacted by UCU to check their details. 
I have continued to maintain the reps’ list and the reps’ email list with the assistance of John in the office. The reps’ WhatsApp group remains a healthy forum for debate and discussion. If you are interested in joining, please get in touch and we can send you an email invite (do not send us your phone number). 
 We have sections where the need for reps is more pressing: but even in active sections, more reps are always welcome. If you would like to become a rep (or step down as a rep) please contact the committee. We also need Health and Safety reps to sit on the H&S committee. This is a workloaded role, but an important one, especially given the current workload issues (remember that workload stress is a Health and Safety issue).
This year has also seen important changes to the Employment Rights Act. I attended a TUC meeting on this in March and circulated a summary of the main changes to the reps’ email list.
‘Love (Heart) Unions’ Day is a cross-Trade Union event. This year, it took place on between 9-13 February. Next year, if any members would like to organise an event, a workshop, or simply help to distribute flyers or other materials, please get in touch with the committee. 
I am currently preparing some materials and documentation to help with the handover to the incoming Membership Secretary.

Stephen Moonie 29.5.26
